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61,

Project management includes the processes required to identify the people, groups or organizations
that could impact or be impacted by the project, to analyze their expectations and impact on the
project, and to develop the appropriate management strategies for effectively engaging them in
project decisions and execution.

A. supplier
B. customer
C. resource

D. stakeholder

62.

( Jrefers to the management of the overall and long-term development direction,objectives,tasks and
policies of an organizationin a certain period,as well as the corresponding decisions on the
organization's resource allocation,and the tracking supervision and change of these decisions.

A, Quality management
B. Communication management

C. Risk management

D. Strategy management

63.
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Project () includes making choices about:resource allocation,balancing competing
demands,examining any alternative approaches,tailoring the processes to meet theproject objectives
and managing the interdependenciesamong the Project Management Knowledge Areas.

A. schedule management

B. scope management

C. integration management

D. resource management

64 .
() can be described by the following characteristics:volume, variety, velocity,veracity and value.
A, Artificial intelligence
B. Integrated circuit
C. Parallel computing

D. Bigdata

65+

() is/are legally owned or controlled data resources that canbe measured and bring economic and
social value to the organization.

A. Data collection
B. Data warehouse
C. Data preservation

D. Data assets

66+

FRM—ELVHELHE TS ZR#ME: 400-111-9811 22/1



[ -~
}\ "' AEERL, Stk
%ﬁﬁfﬁﬁ%m%%T W H RS Rees Y O

Fx 0 1 2 3 4 5 6 7
0 e
900
ot o
B a
RA

200 300 400 400 400 400 400

67+

HnF N FHI TR, JE B L R EARNEI S, £/ — M, Bl e
PR R s AL TRORESER. T SURECBURE R, RE T R T R R el
AR S AD=FRES, AR RFEET, Fr f B s H IR TR . IR R K
FR M ETTIEAT S, A m NAEF=()o

FRAR  BREX  BREP  BREN

22 800 320 -250

& 600 300 -200

] 300 150 S0

" ) 400 250 100
A,

FREMN—EFLNERHET TS ZR#ME: 400-111-9811 23/1



L)
3K
b

AEERL, Stk

oo
= = N

>

68,

710 ¥R TEZM 6 [HARE R, FRMEREA R ITNIZZ %R

A B C D E F
AT1 A A
aT2 ¢ "
RT3 * .
RAT4 4 .
275 A .
AT6 A .
RAT7 A A A
RT8 : :
AT ,
R/T10 -

Aoh, MEE AT EE RN H, BRETFFFZH—T. R LNEEFAGREESE T,
RFE A WINLHIESS — R BT, W2 F LOUHER )G —11, 38 B R LHHE 1%, W
C WM ZZHE O .

A, BRI

B. F K LT

C. B RFT

D. =K L7
FREMN—EFLNERHET TS ZR#ME: 400-111-9811 24/1



SEGE

AEERL, Stk

69-70+

R A LSS, WE 2 ANE e, 4 EE e B, TR T B ARG SRR
AT 300 J3oc/f, TISCRARIEAR 1 ANE™ i A R 2 A8 B. 8- 200 T3ot/6, ISR
BEA 2 ANH dh A R0 0 B, A Al NIESEH 455 ¢ ) Ga]se solk 5 BAE 3 (K A 5t
fiX, wALEAN C ) FTE.

A, 2, 1

B. 1, 2

C. 0, 2

A, 800
B. 700
C. 600

D. 400

71

ki GB17859-1999 (it HAHUE B ARG LR SFRINHEND) O EH T 520 FH 5L
Ky ERUEAHE . BEHIELE . RelR S KIRAEE AT ASEiskm. KBTI E 516 BER Mk,
A TR 55 H A

A RGHIHRTH

B. ZEbrid RIS

C. &t irirZ

D. 5[] BRI 2%

2.
SRR R AR AL IR A R SR NI ] N 357, iZdEARE R R O #Y9ERR.

FRM—ELVHELHE TS ZR#ME: 400-111-9811 25/1



AEERL, Stk

AT H BB RGA R (OPM3) o1, O BT 3 ZIHFHIE.
A EXUH BB 2 0 LatRlly T BB Rl H

B. ZZIRIH H e rl H

C. T H & F AR 2 Edi IR 5 i)

D. HZRE H o T s eiuit

74+

MARE ALY 7SI TAEOHUA H AR, BLIRN oG, X O REPT KR N 53 R
BEATA AR A SR RE SRS S .

AL 7R Ar
B, M R HET)
C. M T HI7%

D. A i A

75+
RKERRBIE, ALEfbZE O .
A SRR LSRR THEHUEAPE P St B A R BUR R

B. FAnR A HTER f A Ak EEURS L EA LT B TR BT S4B
1541 R IRV G T

FREMN—EFLNERHET TS ZR#ME: 400-111-9811 26/1

CH
4B



- - ]
—b %= NERER BRI

C. e BT, 2 7 M2 OO T i (05 8 S5 R Bl M R A O AR B AN N R AR A6

D. ZAEBUH A EZRa Ean, HARRP, R, ORI TR E RO R IG5 50
FRTZAE A KR H RIET— H

HE#HNNMER, BRTEREZHEN+HGS

FRM—ELVHELHE TS ZR#ME: 400-111-9811 27/1



